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TELEPHONE TRUCK TIMELINE

The wehicle was originally purchased by the Southwestern Bell Telephone Cornpany and served
its entire tenure with that company as an installer's tnick in the St. Louis, Missouri area.

It was retired from telephone service on April 18, when it was purchased by John E. Leirmann,
who was the installer that had driven it throughout its entire service period with Southwestern
Bell

Mr. Leirmann drove the tnack for several additional yvears and on October 15, it was sold 1o Henry
W. S5chmidt, also of 5t Louis. The truck was put in storage shortly thereafter

The truck was purchased by Terry Oberer, an employee of Western Electric in St. Louis, on
January 31.

With Jim Henderson's concurrence, Bill O'Hagan placed an ad in the January, February and
March issues of Hermmmings Motor News In search of a telephone installer's truck.

Mr. Oberer responded to the ad with a descriptive letter on January 20. After correspondence via
letter and telephone, an agreement lo purchase was reached

On March 4, Rochester Telephone Corperation officially purchased the 1931 Model "A”" Ford
Installer- Repairman's Truck. Kevin Sheedy and Bill O'Hagan transported the unit to Rochester,
New York via Rochester Telephone truck and trailer.
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THE RESTORATION

The restoration process was started on March 13, 1978 by dismantling various components. The
truck was completely dismantled by removing every nut, bolt and component. Reusable heavy
metal parts, other than internal components of the engine, transmission and differential were
individually restored. They were first sandblasted to remove old paint and rust, revealing the
bare metal on the entire surface.

The parts were then metal-prepped to kill any remaining rust before priming. After drying, the
pieces were sanded down again to bare metal, except for any primer which dried into rust pits or
scratches. This process was repeated several times until the primer in the scratched or pitted
areas were built up enough to equal the level of the bare metal surface. In extremely pitted areas,
a lacquer filler was used to conserve paint and sanding labor.

Once a smooth surface was achieved, a final coat of primer was applied. After drying, each piece
received a fine, light sanding before the finish coats were applied. Finished parts were stored,
pending the reassembly process
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Sheet metal parts, mainly the cab, splash aprons and fenders were restored in a similar manner,
except some of these required patches of sheet metal or panels to fill in the holes. Once the
patch or panel was fitted, it was spot welded into its permanent place. The spot welds were later
ground down to a smooth surface before the patch areas were filled in with molten lead and in
some cases, fiberglass, to further level and smooth the repaired locations.

Metal prepping and priming would then begin and be followed by sanding. The same "repeat”
process mentioned earlier for other parts ensued until the desired finish was reached.




The rear body restoration proved to be more of a
job than originally estimated. Typically, the body
metal was stretched and severely dented due to
the fact that it had evidently been damaged during
its lifetime. This type of truck was not equipped
with rear bumpers and as a result, each corner
(particularly in the rear) was not in good condition
due to accidents.

Several attempts were made to pound out dents or
heat shrink the stretched metal. All efforts failed,
so it became necessary to take the body apart.
From the damaged pieces we could hopefully
develop patterns. This meant new sides, front and
rear corners and part of the bottom floor.
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When the body was originally built, it was put together with heavy iron rivets. To disassemble
the body, each rivet had to be drilled out. Although I helped, Bob Morehead did an excellent job
in making the new body sections. Once the new sections were completed, the body was
reassembled by first bolting it together to make certain the new and remaining old sections
would fit together properly. With this accomplished it was now necessary to replace the bolts
with rivets. The bolts were removed one at a time and each was replaced by a red-hot iron rivet
which had to be "peaned” to form the original type round heads both inside and outside the
body. Bob Morehead and I accomplished this by using an air hammer and molds to clinch the

rivets and form the heads.



New “skins” were fabricated for the four body doors by Spring Sheet Metal Company. The
original small parts drawers (4) were among the items missing when the truck was purchased.
New drawers were made to our specifications, also by Spring Sheet Metal Company. [ was able
to make the other internal shelf parts. With reassembly completed, the body was given paint
restoration.
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As the picture indicates, the entire roof of the truck was rotted out. I was fortunate in being able
to buy a roof kit to replace all the wood framing to replace the headers, sides and ribs. With
minor trimming the parts fit perfectly. Through research, duplicate cloth header material and
top covering was located and purchased.

Top moldings were also missing and duplicates could not be found. Oversized moldings had to
be ground down to replicate the original type. The rolled roof area at each side of the top was
formed by using a special metal panel. Each of these panels were rusted to a point that they
could not be reused. Replacements were not available from any supplier because reproductions
of this part had not been done. Advertising did not produce results in finding used ones. After a
two-year search, I came upon a pair at the Hershey Flea Market. These too were badly rusted, to
the point of holes in some places. I made the purchase anyway, and luckily [ was able to
reconstruct two out of four and they are now on the truck.




Engines can also bring a few headaches. Because of a rear main oil leak experienced after
rebuilding the engine of my own Model *A," I decided it best to have the truck engine
professionally rebuilt to standard specifications by B&G Machine Shop. I had to do this with
mine after identifying the problem alluded to above.

When the truck engine was completed I borrowed a special engine stand from Arnie Holliday to
test run the engine before painting it, in advance of placing it on the truck. It ran beautifully for
several hours and there appeared to be no problems. Having satisfied myself in this way, I
finished the engine and installed it. When the truck was finished I took it for a test run and soon
found that this engine had an oil leak also....

We deducted that the leak appeared because the engine was now
picking up the torque of the drive train which was not produced
when the engine was run in the test stand. To correct the
situation it was now necessary to once again remove the engine.

The machine shop assured us that the main bearings had been
redone and that any reworking would have to go to the Babbit
Shop in Fort George, NY who they claimed had done the job. I
took the short-block to the Babbit Shop where the owner took
out the crankshaft to expose the main bearings. It was easy to see
that bearings had not been done and the Babbit Shop said they
had not previously completed work for B&G. Nevertheless, the
Babbit Shop agreed to do the work and after working with B&G to
obtain a check to cover the installation cost, returned to Fort
George two-weeks later to pay the Babbit Shop and pick up the
finished block.

I had to reassemble the engine, paint it over again and install it
back in the truck.




For all sense and purpose the truck was now finished. This was just in time for its first showing
at the Rochester Telephone Corporation Annual Stockholders Meeting at the Mapledale Party
House on April 21, 1982, You will note that this was a four year project, but if I do say so myself, a

fifty year old vehicle has been brought back to life and it is in better shape than the day it was
born.




BEFORE & AFTER

“~
~
\‘



AFTER



BEFORE




ARTIFACTS

SMITHSONIAN. nmmmou
mumom. MUSEUM OF HISTORY AND TECHNOLOG Y
WIS “

Decesber 13, 1078
¥ t

: v

I‘ ,/1,.’1" ";‘:l;"l’v

‘ Me. William 3. Ofagan el b“
00 Dartford hoad

. Rochester, New York 14613

Desr Mr. Ctlagan:

This suseun's collections Jdo containm a Model A Ford
telephone repairman's truck, but it {5 not complote in
the details you inquire about. It ne longer has drawers
mu.. por does it have a ladder, nor sny bracket for a

~ Ke can furnish an B x 10" black nad white photo for
‘ $3.50 from megative ¥74,459-A. An order form Is enclosed
for your convenlence,

’ | This truck 13 mot on exhibir and it is not stored is
this bullding so it would not be :sslbte for you to see
tlntm&. 1 uurrrvo canpot be of nore help to you.
Our truck vent through several owmers, and it wis pot
muul in every detail hefore being presented to us.

Elacerely,
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on #l. Berkebile
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This unique truck was spotted in a
Massachusetts FOR SALE ad in Spring
2022, and was purchased by the Model
A Ford Foundation Inc. for display here
at the Model A Museum.
















